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Select Blue Stone Clients



Spreadsheet Model Issues

• Transferability 
• Integrity
• Process Control
• Time Period
• Scenarios
• Transparency
• Consolidation• Consolidation
• Circularity
• Versioning
• Size
• Documentation
• Upgrades



Integrated Financial Modeling Critical to 
Manage Corporate Value

CFO

TreasuryCorporate
Finance

Corporate
Development

� Top-Down Target Setting

� Contingency Planning

� Strategy Screening

� Covenant/Ratio Analysis 

� Funding Alternatives

� Rating Agencies

� Mergers & Acquisitions 

� Valuation Analysis

� Divestitures



Align the Enterprise Planning 
Process

Corporate
Development

Long-Term
Planning

Value
Management

Treasury
Strategies

Seed Budgets with 
Update

Strategic Plans

Strategic Planning

Hyperion Strategic Finance
Seed Budgets with 
Strategic Targets

Strategic Plans
with Latest 
Forecasts

Periodic
Forecasts

Annual
Budget

Capital
Planning

Workforce
Planning

Planning, Budgeting and Forecasting

Hyperion Planning



Hyperion Strategic Finance
Accounting Integrity and Modeling Speed
• Analyze Trail Feature

– Visualize model logic

• Consolidation Intelligence
– Complex entity structures

• “Deal Period” Functionality
– Create M&A simulations

• Debt Scheduler
– Cash flow implications of 

debt

• Funding Options
– Optimize capital structure

• “What-If” Analysis Toolkit
– Unlimited scenarios



Integrated Financial Statements Provide a 
Complete Financial Picture

• Balance sheet

• Income statement

• Cash flow
– Operating
– Investment
– Financing– Financing

• Tax calculations

• Interest calculations

• Shareholder value

• Economic profit



Consolidation Structure Overview



Cash Flow: Analyze Trail



Time Structure Flexibility



Scenario Manager Overview



Funding Options: Pay Down Debt



DCF Valuation: Scenario 
Weighting



M&A: Deal Summary Calculations


