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Emerging Solutions

Å10+ years in business

ÅOver 300+ clients nationwide

ÅHeadquartered in downtown Chicago

ÅAreas of Focus:

ÅHyperion ïHFM, FDM, Planning, Essbase, etcé

ÅOBIEE

ÅPeopleSoft ïFinance, Supply Chain, and HCM

ÅOracle EBS

ÅOTM

ÅMicrosoft ERP & Sharepoint
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Todayôs Agenda

Introductions

Oracle Enterprise Performance Management 

Overview (EPM)

Oracle Planning with F&W Publishing 

(Hyperion Planning)

Oracle Financial Consolidation (HFM & FDM)

Q&A
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Introductions

Dan Franceschina ïBPM Practice Lead

Tammy Norton ïFinancial Consolidations      

Practice Lead

Doug Pilot - Senior Developer

Tony Tedesco ï F&W Publishing   

Business Process Owner
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Oracleôs Enterprise Performance 
Management System

Business Intelligence Foundation

OLTP & ODS
Systems

Data Warehouse
Data Mart

SAP, Oracle, Siebel,
PeopleSoft, Custom

Excel
XML

Business
ProcessOLAP

Financial Performance 
Management Applications

Operational BI 
Applications

Fusion Middleware

Web Office Desktop Mobile Embedded
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Original EPM Vision

ÅLink strategic goals to 

operational decisions

ÅTransform financial 

management processes

ÅMonitor execution in real-time

ÅDeliver consistent, reliable 

insights to drive action

ÅLower costs and reduce 

system complexity 

ÅSingle version of the truth

Insight

Performance

Action

Set
Goals

Plan

Monitor

Analyze

Report

Align
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Insight

Performance

Action

Set
Goals

Plan

Monitor

Analyze

Report

Align

An Integrated Management Cycle Drives 

Insight and Performanceé.

ÅDevelop strategies 
and goals

ÅDefine key initiatives 
and KPIs

ÅModel scenarios

ÅAllocate strategic 
targets

ÅFinancial budgeting

ÅOperational planning

ÅRolling forecasts

ÅFinancial and operational

ÅRevenue, profits, KPIs 

ÅEfficiency and Utilization

ÅBenchmarking and metricsÅVariances to budget

ÅKey trends 
across LOBs

ÅProfitability

ÅEffectiveness

ÅFinancial & Statutory

ÅManagement Reporting

ÅCompliance 

ÅSDR ïGRI Metrics

ÅRevisit Goals

ÅUpdate Models

ÅUpdate Plans

ÅReallocate Resources



Oracle Performance Management

Master Data

Business Rules

Metrics/KPIs

Targets, Plans & Actuals

Strategic Planning

Set Strategic 

Objectives

Corporate

Development

Treasury

Strategies

Long-Term

Planning

Cost and Profitability Management

Define Costing 

Methods

Perform 

Allocations

Report & Analyze
Define Cost 

Drivers

Financial Close Process

Data 

Cleansing
Consolidate

Internal 

Reporting & 

Analysis

External 
Reporting & 
Compliance

Cascade Targets

Allocate 

Resources

Forecasting
Detailed 

Budgeting

Planning and Budgeting
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Gartner: Magic Quadrants for CPM Suites, 2008

The Magic Quadrant is copyrighted by 
Gartner,  Inc. and is reused with permission. 

The Magic Quadrant is a graphical 

representation of a marketplace at and for a 
specific time period. It depicts Gartner's 

analysis of how certain vendors measure 

against criteria for that marketplace, as 
defined by Gartner. Gartner does not 

endorse any vendor, product or service 

depicted in the Magic Quadrant, and does 
not advise technology users to select only 

those vendors placed in the "Leaders" 

quadrant. The Magic Quadrant is intended 
solely as a research tool, and is not meant to 

be a specific guide to action. Gartner 

disclaims all warranties, express or implied, 
with respect to this research, including any 

warranties of merchantability or fitness for a 

particular purpose.

This Magic Quadrant graphic was published 
by Gartner, Inc. as part of a larger research 

note and should be evaluated in the context 

of the entire report. The Gartner report is 
available upon request from Hyperion

Magic Quadrant for CPM Suites, December 2008

Nigel Rayner


