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9:00am - Welcome and Kickoff:
John Schweitzer: Vice President, Performance Management Central Regions
Bret Schneider, Oracle Regional Vice President, Central Midsize

9:45am - Emerging Solutions Presentation by Tammy Norton & Dan
Franceschina — Time to Value & EPMA — How to Implement on Time
and on Budget Using the New 11 Features.

10:30am - Bluestone Presentation by Jeff Radke - Aligning Value and
Sustaining Performance with Driver Based - Strategic Modeling:
Measuring What Matters.

11:15am - Archstone Consulting Presentation by Jason Logman -
Budgeting and Forecasting - The New Frontier in an Economic
Downturn.
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Firm Expertise _ CERTIFIED ADVANTAGE
- P PR ORACLE PARTNER
e Business Process Expertise:

« Planning, Planning and Forecasting

» Business Technology Applications

e Dashboards and Scorecards

» Business Intelligence / Performance Management
» Financial Management, Compliance and Reporting
« Human Capital Management

» Supply Chain and Logistics

» Collaboration and Content Management

e Oracle Practices’ focus:
e Hyperion
* PeopleSoft Enterprise
» Oracle Transportation Management
 OBIEE
e Fusion
» Database & Technology
* Microsoft
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Time to Value
Your Implementation or
Migration
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Implementation/Migration Steps

Current State
» Discuss current process
e Conduct “As Is” meetings prior to design sessions

* Discuss how Hyperion is being used and any limitations the company
maybe facing if on an earlier release or legacy product

 Determine if the current version is meeting all compliance and internal
requirements

« Document findings
e Current Process & Future Process Desired

* Rely more on interpersonal communications and less on formal
reports and documents

» Executive sponsorship (makes sure everyone is on the same page)
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Implementation/Migration Steps

Future State

* Design Session: Discuss findings

 Huge importance should be placed on uncovering all future state process and
requirements. Customers should spend a significant amount of time on this phase

« Do not attempt to define requirements during implementation
« Take a break between design and starting the build

* Benefit analysis
* Implementation/Migration strategy

 Have a plan for decision making, conflict resolution to make decisions
quickly and effectively

Deliverables

* Present and discuss deliverables

 Implement the 6-Step Methodology

* Implement in phases with requirements prioritized
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Planning Your Implementation/Migration

.Define, Design, Install and Plan

» Define scope and requirements : EPMA vs. Classic, Security and Rules
» Determine the appropriate version to migrate to and any relevant SR’s
* Interview consultants: Experienced team — developers as well as subject matter experts
* Review project plan/requirements with consulting team
» Set up computer access for consultants (if required)
» Work with infrastructure team on steps to download software and set up servers
» Determine timing and installation of hardware (ES internal environment)
* Install hardware & software
» Build a plan to achieve success

*Review Security : Configure for Single Sign-On

*Execute Upgrade Configuration Sequence
» Configure shared Services

» Configure Workspace
» Configure applications
» Configure Workspace Web server
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Planning Your Implementation/Migration Continued

» Create new Shared Services Security
» User and system test scripts and results

« Test Implementation/Migration
e User and system test scripts and results review

 Calculation methodologies should be tested, documented, with examples — signature page
» Create user guides for the end users or the new features

* Perform application, user acceptance and performance / stress testing to ensure application
stability and system functionality

» Parallel testing to prepare end users.
» Client resource availability for testing and acceptance

» Deploy / Parallels / Go-Live
» Deployed application(s) to user base

o Completed systems documentation
* Training

* Train your end users — End User, SmartView and new features
« Knowledge transfer and training plan
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Infrastructure Considerations

eHardware Assessment

Review system performance — Are there pain points in regard to system performance today?
Review current architecture — Do you need redundant servers or high availability?

Reuse vs. New — Does it make sense to procure new servers? Regardless ensure server hardware
Is stable and ready — Improper configurations cost time and money. E.g. buggy hardware, improper
software patches, ...

Number of environments — Do you need more environments e.g. Non-Production as well as
Production? Most large organizations have at least two separate environments.

Virtual vs. Physical — Some IT organizations feel very strongly about using Virtual Servers. Ensure
adequate resources are allocated and the Hyperion Suite is placed on dedicated hardware.

Do not cut corners on hardware purchases

Release Selection

Stability — Typically a major release which has been out for 6 months e.g. 11.X was released in July
2008 and the most recent patches are one of the most stable Hyperion platforms available.

Longevity — What is cycle time between software upgrades in your organization

Ease of patching — With the advent of “dot” releases in version 11 it is much easier to apply a
maintenance release of software than before
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Enterprise Performance
Management Architect
(EPMA)
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Enterprise Performance Management Architect

Agenda

What is EPMA?

Why Use EPMA?

What does EPMA do?

How do | use EPMA?

What ‘s new in 11X for EPMA?

Emerging Solutions customer success with EPMA

B OO D =
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What is EPMA?

Enterprise Performance Management Architect (EPMA) enables
administrators to manage, create, and deploy Hyperion applications
within one interface. EPMA provide a central repository for metadata
creation and maintenance across Oracle Enterprise Performance
Management Applications.

*EPMA can be used with Hyperion Planning, Hyperion Financial Management
(HFM), Essbase (ASO and BSO), Profitability and Cost Management
applications

*EPMA can be used to facilitate data movement across applications and
Oracle EPM products

EPMA metadata deployments can be run on demand or in batch mode (lights
out metadata management updates)

*Metadata updates can be run as a merge (addition) or replace

«Can do adds, moves, modify properties, etc.
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Why EPMA?

Streamline metadata management
eImprove synchronization across applications and Oracle EPM
products
*Provide a single point of maintenance for metadata updates
*Can be used to reconcile dimensions (historic versus current)
before deployment

Facilitate data movement
EPMA has data movement capabilities to move data across
applications and products

Reconcile hierarchies before deployment
*Provide information regarding differences between selected
application and current deployed application

Alternative to Hyperion Application Link (HAL)
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What Does EPMA Do?

Application Management
*Application creation wizard
«Shared versus local dimensions

Hierarchy Management
sAlternate hierarchies
*Attribute dimensions
Member formulas
*Application specific metadata (start and end dates in scenario)
sUser defined attributes (UDA'S)
*Custom top members
Inter company partner (ICP)
«Currency assignment to entity
«Security class
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Shared Library and Application View

Administrafion  Help

-

Shared Library x| | SampDB
=] I3 1 PinSamp - Dimensions for Sample Application
+] 3 planning_SemoApp_Account

+] Wi planning_SsmpApp_Accourt (Shared)
+| g planning_Sampapp_Aliss +| P planning_Sampapp_Alias (Shared)
+] 4% planning_Sampapp_Currency Sitgsed +] %, planning_Samguspn_Ertity (Shared)
+| &%, planning_Sampapp_Enity Library —d 4+ % planning_Sampipp_Segmerts (Shared)
+| iy planning_SampApp_Period *] iy planning_SampApp_Period (Shared)
+| [ planning_Sampapp_Scensrio 4, planning_SampApp_Scenario (Shared)

Application

View

-

+| ¥ planning_SampApp_Segments +] 4@* Planning_SampApp_LUDA (Shared)
+| ip” planning_Sampdpp_Version +1 kg planning_Sampipp_Yersion (Shared)
+| [ planning_Sampdpp_Year +| (& planning_Sampipp_Year (Shared)

+| I 2.CC1 - Annual Plan Applcation Dimensions - do not use
#+| [C13.001 - Long Term Plan Application Dimensions - USE THIS
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Shared Library and Application View
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Metadata Properties — Planning Account properties

Properties of CapitalExpenditures EI
Zategory: | Planning x” =
Property “alue

Description Capital Expenditures L~
Alizs z
U=e application distribution r B
walid far Plan v v
valid for Plan2 I v
Valid for Pland r |
walid for Wrkforce r [
“alicd for Capex r B
Aggregation for Plan & +
Aggregation for Planz + o
Aggregation for Plans + =]
Aggregation far Wrkforce + B
Agoregation for Capes + B
DA, HZP _MOLIMK L
Member Farmula o
Data Storage DymamicCalo &
Twva Pass Calc I o
Smart List o
Time Balance Flovy o’
Skip Walue Kaone =]
Expense Reporting Expenze LES
Account Type Savedfszsumption +
ExchangeRate Type Average o
Data Type MonCurrency L~
Source Plan Type Flan1 o
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Metadata Properties — HFM Account properties

Properties of FA_MET_IMC

Category: | Consolidation :” =
Property “alue

Default Parent wroot
Submis=sion Group 1
Alias
Uzer Defined 1
Uzer Defined 2
Uzer Defined 3
I= ICF M
Security Class
Calc Attribute
Conzsalidation Account Type REYEMIIE
Iz Calculated
Iz Conzalidated
Plug Account

7T

Customd Top Member
Custom2 Top Member
Custom3 Top Member
Customd Top Member

Mumber Of Decimal Places 2

Enakle Custom1 Aggregstion

Enakle Custom2 Aggregstion

Enakle Custom3 Aggregstion

R Y

Enakle Customd Aggregstion
ABRL Tags

ICP Top Member

Uzes Line kems

Enable Data Audit b

-

R L 4|4 (R R (KA (RA RS S L |4 (4|4 B (SRS (SIS (S a4
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Grid Editor — To edit multiple members at a time

Shared Library x| Grid Editor
e

Member - -
SLEni Al Z” ™ Auto Commit
= E‘ 1.PInSamp - Dimenzgicns for Sample Application

B 'E planning_ﬂnmn.ﬁ.nn A end Shared Librﬂw: F'|E|I'Il'lil'lg

Copy Dimension T , i
#5 MNone] DU::: I;'T'E" 5"3!" o planning_SampApp_Account UDA
) [Activel Delete Dimension | |
#3 [Conso Paste 4 CapitalExpenditures HSP_NOLINK
Add to App View
# [Conzo create lemb , CapExLand HSP_NOLINK
# [Conso reate Member —
#3 DOV Inzert Shared .r.hj:mt:-er 3 CapExBuildings HSP_MOLINK
# [Methgj  Lreate Association CapExLsholdimproy HSP_NOLINK
#3 [PCON]
. . CapExMfgMach HSP_NOLINK
#3[PCTR Grid Editor
- Application Membershi
#7 [Shars 4 ==L CapExCompEquip HSP_NOLINK
Remove from Folder
#g [Share = CanExCompert
i wxCampSfwr
#7 [Share Find Members ap p
#g[voting ~ 2rehan Members CapEx\/ehicles
; Reorder Children
#g [Voting OtherDrivers
NI
EBMDA
InwentoryDays
PayablezDays
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How Do | Use EPMA? Different Ways of
Implementing EPMA

Manual Entry
«Can maintain library and application manually
*Not recommended for mass metadata entry loads

File Load (ADS format)
eLoad dimensions via text file (predetermined format)
*Excel templates develop by Emerging Solutions
*On demand or batch process

Interface Table Load
e[ oad dimensions via interface

*On demand or batch process
No manual modifications
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High Level Flow Diagram File Load
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What is new in 11.1 for EPMA

Local and shared dimensions supported

Organize dimensions in folders

Simplified file format for ADS loads

Multiple member modifications in a single screen
Create applications by using the application wizard

Batch processing EPMA loads
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Emerging Solutions Customers Using EPMA

nielsen

& & & & & & & & W

Rebuilding the existing Planning 3.x application in EPMA 11.1
Fusion Edition to improve functionality and efficiency

New installation of EPMA 11.1 Fusion Edition to facilitate Financial
Consolidation, Planning, Budgeting, Forecasting and Reporting
capabilities.

New installation of EPMA 11.1 Fusion Edition to facilitate Planning,
Budgeting, Forecasting and Reporting capabilities. This installation
replaced their Excel based budgeting and forecasting process

Migration of existing Planning 4.x application into EPMA 11.1
Fusion Edition to improve functionality and efficiency

Replaced 6.5.x Essbase cubes and implemented 11.1.1.3 planning

New installation of EPMA 11.1 Fusion Edition to facilitate Planning,
Budgeting, Forecasting and Reporting capabilities. This installation
replaced their Excel based budgeting and forecasting process
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Contact Information

Danny Franceschina
312-669-9600 x301
dfranceschina@emergenow.com

Tammy Norton
312-669-9600 x347
thorton@emergenow.com

Thank You
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