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Emerging Solutions is an 

established professional 

services firm that helps global 

and mid-market firms maximize 

the value of business 

applications through leading 

technology.  We provide 

strategic guidance, 

implementation and innovative 

integration solutions for 

business and technology  

applications using the  

world’s leading software. 
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PeopleSoft Project Advisory Services

Emerging Solutions, a premier Certified Advantage 

Partner of Oracle, has extensive expertise in delivering 

best-in-class Enterprise Resource Planning solutions.  

Our D-3 Methodology has been utilized to complete 

hundreds of PeopleSoft projects successfully over the 

last 11 years.   PeopleSoft’s future solutions will 

continue to enable organizations to further increase 

the ROI by taking advantage of more robust 

technology and more efficient processes with analytic 

reporting capabilities.  We make it our business to get 

ahead of this curve and can provide valuable advisory 

assistance to our client’s to save them time and money 

down the road. 

Emerging Solutions is pleased to present a solution 

offering that leverages our Financials Services and 

Supply Chain, Human Capital Management and 

Enterprise Technology expertise.  These services are 

designed to compliment your PeopleSoft project 

whether you are completing the project with internal 

resources or another external provider.  

Project Management and Project Audit Services 

Emerging Solutions has realized much of our success 

by delivering quality PeopleSoft solutions.  Our 

definition of a successful project is to deliver a quality 

solution that exceeds our client’s expectations.  A 

critical common denominator to delivering successful 

projects is strong Project Management.  Our Project 

Managers, many PMI certified, bring our proven 

experience and methodologies to partner with your 

organization to deliver successful projects. 

Our Project Audit Services allow our clients to leverage 

our experience and methodology without engaging an 

entire team.  We partner with your project 

management organization, whether this group is 

comprised of internal or third party resources to 

provide a qualified subjective project audit.  We will 

deliver our audit findings to the Executive leadership 

which could include risk mitigation plans, project plan 

review including scope, resourcing, timelines as well 

as strategic testing, training and communication 

planning assistance.    

Quality Assurance Project Governance 

Our QA Project Governance process is a pre-emptive 

progression that is embedded in our D-3 Methodology 

to ensure that the appropriate activities are performed 

to result in successful project delivery.  We utilize 

leading quality assurance software to track the key 

performance indicators of a successful project:  scope, 

timeline, resource and budget tracking.  Dashboard-

driven scorecard assessments are provided to 

complement existing governance, risk and compliance 

processes.  This also provides true 360° visibility into 

project and process performance.  Our approach 

enables a proactive method to assess the project 

Quality in accordance with PMBOK principles.   

Strategic Visioning Sessions 

We will partner with Executive leaders to define short 

and long term goals for your PeopleSoft solution.  We 

will facilitate planning sessions to deliver the optimal 

blueprint required to support the future PeopleSoft 

solution considering the people, process and 

technology impacts.  Through this offering, your 

organization will also have access to our robust 

PeopleSoft knowledge network to validate the strategic 

vision and create a tangible tactical solution to 

implement.  We provide recommendations on how to 

phase in the components of the future vision at a pace 

that is manageable for your organization yet still 

supports the key business drivers.  

Business Intelligence for PeopleSoft Solutions 

Business Intelligence for PeopleSoft solutions is 

becoming more readily available with the current and 

future releases of the product.  Our team can complete 

an assessment of your organization’s current analytic 

reporting requirements and source data systems to 

help to define your optimal solution.   

Technical Architecture Review 

PeopleSoft applications are complex, enterprise 

systems that require an optimized technical 

infrastructure to realize their full potential.  We will 

partner with your team to complete an architecture 

review and provide hardware sizing recommendations 

to best meet your platform requirements.  The 

recommendations will be driven by the systems 

footprint required to support today and tomorrow’s 

solutions respectively.  A Technical Architecture 

Review from our team of experts will ensure that your 

PeopleSoft architecture will support your changing 

business needs.     

 

 


